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Overview

We are certainly living in troubled times. Open any newspaper and you will see page after page

of disturbing trends Drug abuse is at an -iline record; drunk drivers are killing or
permanently impairing others; homeless are found living in the woods or causing havoc in
neighborhoods Reoplethat havenever beforebeenwithout a job are suddenly at a loss and

resorting to living in their cars; me and more teens are out of control andgh LJ- NBy da R2)\
know what to do. @r prisons are overflowing and for many the sentence is shortened just to

make room for someone elseMost of those released will be quickly-agerested. Other states

send us mny of their homeless causimyenmore problems. Hopelessness abounds and the

State of Florida and Lee County pays millions every year in jail, prison, hospital, and mental
health cost to care for them.
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addictsthat have lost everything, sometimes even their famiies RdzS G2 a3ISGHGAy 3T |
hope for thosealcoholicsii K I i 2 se&nil to gt fgeaii the bottlehope for thehomeless

who feellike an outcast of society;dpe for those who are temporarily homeless due to a job

situation or iliness tht has drained them of financebppe for theyouth who feel they have

only a prism or gang that will accept them;ope forthose just released from pson or jail

with little or no skills and no family suppoand of course hope for oweteranswith their

mental, physical, and emotional problems Y R D2 RQ& t £ OS g2y Qi 02aid (

Love And Compassion Ministries, Inc. is a 501 ¢3 that desiget 2 R Q & uptafdirudréng
Fa az22y I a L2 awlheé dcSmmunitylvidefe spect yetldi€clline, is present.
The directors of LCM are committed to havimgre than 73 employees the first year and 155
employees the fifth year wavill offer loveand acceptance tonore than 1,250 clients by year
five.
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a place where they will be gimethe opportunity to develop sefsufficiency, including
educationalopportunities anda trade that can be used anywhere in the United States.



It is time for Floridians to embrace the knowledge that people resporal positive way when
biblical teachings are combined with actions that are known to work such as St.Mery,
Memorial Hospital, ouMilitary Base Hospitals, and thousands of otheWge all know that he
relationship with faith and healing is well knowmlead to success.
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can pick from many programs which will prozithem the education they need, with the

training and growth they wish for.

The State of Florida owns a 640 acre area of Lee Countyaitmaerly wasthe old Buckingham
Army Airfield, Buckingham, Florida, (East of Fort Myers, off Buckingham Road.) opdsepr
that the state rent all the land and facilities to Love And Compassion Ministries for one dollar a
year so that the enclosed proposal can be fulfillebh plain Bglish, Love And Compassion
Ministries wishes to take possession of all the buildings land within the given area and open

a drug and alcohol, homeless, youth, and prison reentry program.

The land and bidings located on the acreage an®w being occupied by TIITF / Agency for
Persons with Disabilities Gulf Coast Center Departmenhafdamental Protection. They will
be vacating the baséhe middle of 2010. As a responsibility to our communjtywe are asking
the State of Floridaour community, local Churches, other ministries and busies$s assistus

in doingwhat is right for tlese people.

We wish to setup a professional medical facibity the basehat will be designed to take care

of minor ailments and illnesses along with a complete dental facility within the compwund

the infirmary. The medical facilitincluding thedental oficeg Af t y 24 0SS LI NI 2 7F
year budget. Love And Compassion Ministries will furnish the space needed, elgiities,

and security. All remaining needs will be furrdiby the selected medical facility including but

not limited to, equipment, staff, payroll, benefits and other relatathtters.

As residets f SIF Ny ailAffa yR INB 3IABSY NBaLRyaaAoAfA
Place we intend to be self supporting by raising our own crops, cattle, manufacturing and
merchandisingitems for sale, and being able to remove ourselves off the Florida Power and

Light grid system as soon as possidl€M wishes to sustain the group witlery little outside

assistance and at the same time creating an atmosphere that walhsalthy balance of mind,

body, and soul.

Pleaseexamine the enclosed information along with the five year budget and see how you
can help usnake this possible



Homelessness in Lee County

The following information, records and charts were provided by
Dr. Tina Gelpi of Florida Gulf Coast University.

The initial criteria were those individuals who had been arrested and were identified by the Lee
County Sheri fransgestdo r ewiotr deutasam address) , and
agencies.

COST STUDIES

There have been multiple studies that have demonstrated the financial impact of homelessness.
Below is a table that quantifies in dollars the amount spent on services to twelve homeless
individuals. The cost of services provided over a 2 peaiod were totaled and averaged for a
year.

So, for example, client AB was the recipient of an average of $150,164 of services in a year. Of
that total, $1,855 were expenses of the Sheriff (LCSO), $141,487 were the charges at Lee
Memorial Health System(LMHS), $3,070 were the charges at South West Florida Addiction
Services (SWFAS), $0 were the charges at Salvation Army (SA), $3,222 were the charges at Lee
Mental Health Center, Inc. (LMHC), and $530 were the chargedseat County Court
Administration . Note that the total service dollars per individual are listed in the last 2 columns.
The average spent per agency on these 12 individuals is on the bottom line.

DOLLARS SPENT ON SERVICES, AVERAGED OVER TWO YEARS.

Yearly |2 YR
LCSO LMHS SWFAS SA LMHC LCCA |avg TOTAL
AB 1,855 141,487 3,070 0 3,222 530 | 150,164 | 300,328
CD 0 20,591 0 653 2,551 123 | 23,918 47,836
EF 9,423 28,541 0 0 0 3,148 | 41,112 82,224
GH 7,620 20,638 0 389 585 81| 29,313 58,626
1J 1,443 3,225 0 0 7,886 142 | 12,696 25,392
KL 5147 75,629 1,230 0 3,039 223 | 85,268 | 170,536
MN 0 81,174 18,554 0 2,807 0 102,535 | 205,070
OP 0 0 23,036 0 0 0| 23,036 46,072
QR 0 13,499 12,619 841 0 0| 26,959 53,918
ST 1,036 21,207 1,273 869 0 668 | 25,053 50,106
uv 10,649 27,503 0 10,964 0 246 | 49,362 98,724
WX 37 99,302 0 2806 1,115 62 | 103,322 | 206,644
TOTAL | 37,210 532,796 59,782 16,522 21,205 5,223 |672,738 | 1,345,476

A total of $1,345,476 was spent on services to twelve homeless individuals over two years, or
almost $675,000 pgrear averaging $56,250 per person per year.
Take 3000 homeless people in Lee County x $56,250 £68,750,000.00 spent in 1 years.
How much longer can we do this?



Another way to look at this picture is to asses the services provided to a one conswarer of ¢
over an extended period of time. Below is the cost of care summarized for AB over a four year
period.

Cost of AB over Four Years

fy LCSO LCCA LMHS LMHC SWFAS TOTALlyear
04 704 407 70,000 2,672 3,628 77,411
05 1,472 407 59,826 1,480 4,805 67,990
06 1,094 492 224,856 3,048 6,140 235,630
07 2,479 322 58,118 3,396 0 64,315
Total per
agency 5,749 1,628 412,800 10,596 14,573 [445,346

Over four years, almost $445,000 was spent on services to AB.

Cost of Individual Care Compared with the Cost of Suppded Housing:
The chart below shows the annual cost of resources to meet the needs of twelve individuals (AB
through WX) averaged over a 2 year period, compared with the cost of supported housing for a
year($6,000).

Cost of Services Per Individuals ABthrough WX (averaged over 2 years)
Compared to the Cost of Supported Housing

$160,000
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OGH
$100,000 — [_JN]
O KL
$80,000 +—
B MN
$60,000 +— O oP
B QR
$40,000 +—
| ST
$20,000 +— o uv
& I
0 o
1 B suppt hsin

It is time to financially support comprehensive care in our community.
It is cost effective.
It improves quality of life for the individuals served and the community.
And, it is the right thing to do.



Who We Are

We are a nonprofit, noilenominational organization that is made up af kinds ofpeople
who doesnot believe that you have to be Rrotestant, Catholicpr of any other faith to know
God With elevenboard members we are all in agreement to the facts below:

X

X X X X

X X X X

We recognize the need of homeless people aswl manyothers with a desire to help
them get back on their feet.

We distribute a monthly newsletter to prisons, jails, and homeless shelters in the
State of Forida. We collect letters from inmates, articles of praise, and other items
that we feel would give the ones who read it hope, understanding, and love that only
God can give.

We work with prisoners and their family members to build bridges and unite fiéies.

We counsel homeless people, youth, alcoholics, drug addicts, families, prisoners, ex
prisoners and their loved ones.

We send and give out Bibles, tapes, sermons, and pamphlets to so many each year.
We send cards and letters to prisoners all owbe State of Florida.

We provide good wholesome books to read.

We are working hard to help stop the same person from reentering the prison system
again and again.

We are teaching the eprisoner how to live free.

We believe in the concept of teachingraan how to fish vs. giving him a fish.

We are helping exprisoners to find a job, housing, and transportation.

We deliver presents to poor children of inmates who are in prison and/or jail at
Christmas.

We evaluate and determine the eligibility of pepns within our court system so that
we can testify on their behalf getting them into drug programs rather than sending
them to prison. The problem is there are not enough programs.



Vision Statement

Our goal is to provide a safe environment fine addicted, homeless, prison released and

troubled youth in Lee County. They will live, learn, and practice healthy and balanced ways of
fAGAY3I YR AYGSNYOlGAYy3 6A0GK 20KSNEOD® 4 D2RQa
spiritual guidace on a daily basis. Once it is determined that they are ready to again be
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Physically, we will feed, clothe, and shelter each resident. We will offer classes on hygiene,
fitness, andproper nutrition.

Mentally, we will teach how to have a healthy thought life about yourself and others.

Socially, we will encourage residents to interact with each other in friendly associations by
sports, watching wholesome movies, playing board gamed,learning to properly converse
with one another.

Spiritually, all resident will have access to a Chaplain or a staff member tieemtyours a
day.

Those individuals who wish to leave the program early will be allowed to freely leave.
Depending on eacbircumstance, referral to another program may be considered.

Mission Statement

Believing that God has called us to reach out to each other in love, inviting all to be members of
a healthy, Christentered community, we draw together the best of biblily tested wisdom,
sharing it with those in need in a safe and accountable living, learning and working
environment, guiding them to be healthy and balanced.
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President / CEO
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Place. He/she wiklso hold the title of Chief Executive Officer
(CEO). The President / CEO will live on the premises and will be
accessible twentyour hours a day, seven days a week. This
position will be bonded.

The President / CEO will receities/her directions fromthe
Board of Directors. He/she wilirect and ordraw up and implement all rules, regulations,
JdzZA RSt Ay Sasx alLISOAFAOFGAZ2YyA YR LRftAOASA NBE I

The other key person within this office will be the Executive Assistant.hel&/gl work directly

with the President and will make decisions when an immediate response is necessary and the
President is not available. This position will also require being accessible at all times, although
it does not require living osite.

The Ercutive Assistant will carefully select one or two competent people in the program to
assist in the outer office answering the telephone(s) and distributing the mail.



Administration Director

The Administration Director will oversee the follmg staff and volunteers:

Administrative Assistant
Welcome Center Receptionist
Intake Referral Administrator
Human Resources Coordinator
Volunteer Coordinator
Community Outreach Coordinator
Events / Promotions Coordinator
Public Affairs Coordinator

b . . . . . . .

He/shewill directly report to the President / CEO.

The Administrative Assistant will receive his/her directives from the Administration Director.
Subsequently, the Administrative Assistant will supervise the Welcome Center Receptionist.

The Welcome Center Redemist will greet each individual and make him/her feel at ease,
answer the telephone(s) and provide general office help to the department. It is expected that
several of our residents will be mentored by this person.

All these positions will commenceyear one and will be ongoing.




Intake Referral Administrator

The Intake Referral Administrator will be responsible for determining the eligibility of those

who desire to be admitted into the program. We will be starting at a slow pace duregrst

few months and towards the end of the first year we expect to have 250 people in the program.
He/she will oversee both the Medical Intake Coordinator and the Community Reference Intake
positions.

The Medical Intake Coordinator position will op@nthe secondhalf of the first year. He /she

gAtt lylrftel S GKS LW AOIYyGaQ LKeaAlOlf FyR YSy
training with a background in substance abuse. Those applicants who are in need of more
restricted serviceshan we can provide will be weeded out by this person and referred to a

more suitable program. He/she will be in charge of administering the drug tests prior to
admission and noting their results.

The Community Reference Intake position will also stattiénsecond half of the first year. Not

all persons enrolling in a program are doing so for the correct reasons and frequently
misrepresent information about address, place of employment, past legal actions, etc. This
position will entail the employee gag into detailed background checks on each applicant.

All of the above positions will be ongoing.

The Intake Referral Administrator will assign responsibilities to the residents and volunteers
who will answer telephones, make photocopies of fuivate dauments, and provide other
general office help.




Human Resources Coordinator

Any organization is only as good as its employees. A great vision
without people that really care is futile. This category entails two
full-time paid employees but dy one during the first year, the
Human Resources Coordinator. All of these positions will be
ongoing.

The Human Resources Coordinator will be kept quite busy in the
first year. Not all positions need to be filled upon opening, but soon afterwards. pds$itson

will most likely be aided prior to opening by competent volunteers. A nationwide search will be
initiated for qualified employees.Considering the present economic and job situation in Lee
County and nationwide, we should have no lack of respsn People will be evaluated, sent
letters, and perhaps have a telephone interview all within a short time. This ongoing job will
entail the screening, hiring of all employees, in addition to keeping detailed disciplinary records.

The Human Resource&ssistant will directly assist the Human Resources Coordinator in all
aspects of running the department.

We will need to hire more than 73 employees the first year and have more than 155
employees by the fifth year.



Volunteer Coordinator

With an operation of this size, it is
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Place will be able to perform all of

its duties without volunteers; they

will be wvital to its overall
performance.

The first year we will have only one
part-time Volunteer Coordinator on
staff. The justification being that
we will need about six months to
get comfortable enough with the facility and grounds to know exactly how many and how often
we will require various jobs to be delegated. We have to be knowledgeable of the total
operationbefore assigning tasks to those who are not familiar with the propdrtys position

will become fultime by the year end.

We will utilize as many people as are willing to serve alongside of us. The help that we will
receive will be so varied from dag day that it cannot be adequately expressed here. Those
with almost no skills can learn basic office etiquette by answering telephones or work in the
kitchen or pick up trash or mow the lawns or assist in picking up donated items. We anticipate
a readysupply of qualified volunteers who will be able to help us with raising the livestock,
planting and harvesting the crops, working in the various offices, setting up internet aites,
runningthe thrift store.

All of our volunteers will be required tdtand a volunteer training class. In addition, everyone
who wishes to volunteer will have to undergo fingerprinting and a background check.

It is anticipated that by working alongside and observing, that we will have raised up several
people inside thecampus to fully assist this sole paid position. With almost daily interaction
with this employee, those residents will gain valuable work experience that they will be able to

dzi At AT S 2y0S (KS& &3aIN) RdzF iS¢ FNRBY (GKS LINRINIY



Community
Outreach
Coordinato

We aim to be good neighbors and beneficial to those living around and near us. As such we will
make ourselves available to those who call us for minor assistance.

Perhaps there is an elderly couple who needs their lawn mowed or a widow who igdnofe

her house being painted or we receive a long distance telephone call from a concerned relative
who wants someone to check on a loved one. Depending on the complexity of the job, we will
respond in the timeliest manner possible.

The Community Outre&cCoordinator will be in charge of all of the various residents within
D2RQa tfI OS GKIG Attt 0S laaraldAyd 20KSNARO® ¢
be ongoing after that. It is very similar to the Volunteer Coordinator positiop mstead of

benefitting ourselves we will be helping others.

LG A& FYyGAOALI GSR GKIFG Ylye LIS2LXS FTNRBY D2RQ
community by working alongside this person. Our residents will learn: telephone and office
etiquette, the joy of helping someone who otherwise would be neglected, how to solicit
materials for requested repair jobs from local businesses, the skills necessary to complete the
project, and how to followup once the request has been fulfilled.

We will welome outside volunteers to assist us in all aspects of this grouping.



Events / Promotions Coordinator
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position will become more diverse as time and experiencédnitento an important aspect of
D2RQa tfl OSo

Some of the events and promotions that we will offer include:

Thrift Store Tent Sales

Christian Concerts

Dinner Theatres

D2RQa tfl OS wSdzyAazya
Christian Conferences

Fundraising Events

Community Sporting Events

NN NN

The Events/Promotions Coordinator will be able to delegate lots of tasks and responsibilities to
the residents. Unskilled men, women and youth can set up chairs for the events, be on parking
duty, cleanup during and after the events, and return itemadi to their designated places
once the event is over. Skilled men, women and youth can take part in building sets, designing
marketing fliers, making contacts within the community for putting up those same fliers, and
preparing and serving food.




Public Affairs Coordinator

The Public Affairs Coordinator will remain a pa@mme position that will not require many hours
onda AGSo Lida YFAYy 32+t gAff 06S G2 LINRY2GS D2R
Florida.

The ideal situation woulthe to pay a college student studying Public Relations for each press

release generated. It would then be approved by either the President / CEO or his/her
Executive Assistant.

If this is not possible, then someone from an outside source will be paitl tioigi position. Our
residents would be able to assist this person by making photocopies or telephone calls. If we
have someone with good writing skills, he/she will be encouraged to observe, offer suggestions
for ideas, and even write up a few presemses that will be critiqued by the professional.



